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partment
fund Tor the natign’s indians 'ﬂlt
includes the ynexp! dissppear-
ance of §17 million and other losses,
officials smid Friday

The losses, which affect some of
the Indian tnbes In New Mexnco,
were brought to light by an inspec-
tor general's investiganon of the
Bureau of Indian Affairs’ manage-
ment of the trust fund umlmg more
than §1 7 billien.

The fund,’ which hpnmn

ma IDODEY w 200 indlan
k :mmuvmgm
\ relied on.
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“One of the shocking things was
BiA’s practice of not ‘reporting
these losses to the tribee, but wan-
ing to see if anyone complained,”
Richards said He predicted the

‘\mbuvm‘prenfor&gnmm

| reétore the funds”®
4+ The BIA 13 a Jivision of th
Jmencr Department.
¥ Thesnvegtigators said they found
o ewvidence indicating how $17
million shown on the fund’s main
ledger had been disposed of While
there 15 no direct evidence that the
mohey dnd been stolen, the report
se1d did not rule out the
ty
The Jpvestngators did, however,
millions of dollars én
losses use of poor management
and record keeping
For example

- u At least $5 million remans un-

accounted for i connection with
the fund's mnvestments in guaran-
teed mortgages Control of some of

the mortgage holdings were trans- pe.

fered to a private fiscal agent in
1983, but investgators found no
records that showed how many
loans were shifted or when they
were to be paxd off, raisng the
possibility that some funds may
have been lost.

© An attempt by fovestgators tn
determine the status.of 17 loans
worth $3.5 million was ansuccessful
because of the incomplete records,
sa.d the repor. “Ne believe thece
funds may bhave been lost or mus-
appropnated "

8 From md-1985 to the end of
1986, funpd managers under-
reported the amount of dmnvested
money 1p the fund, resulnng in the
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months m evernight interest pay-
ments {rom the US Treasury

At least five tnbes in New Mexico
lost money because of that problem,
the report amd The Navajo tribe
Jost $121,400, the Jicanlla Apaches
$101,845, Laguna Pueblo $89,924,
the Mescalero Apaches $32,451 and
Sandia Pueblo $10,915 Other tnbes
in New Mexico lost smaller
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tribes and 290,000 individuals, s

Inspecter Gepersl James Rich-
ards dlamed much of the bsms-en
“accounting errors and sloppy uc-
counting procedures” and smd the
federal government could be hald
responmble for some of the leanes.

His report concluded that the
financial and mvestment records of
the trust fund were 1n such disarray
that their accuracy no longer can be
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amounts, but'the report didd Us;,
M,, n‘\ -

Richards said the fiscal 1990
budget will contam funds to replace
the $2.4¢ milhon

& In 1984, fund managers deposit- J
od 678 million in a Kansas City
bank to buy certificates of deposits
supposedly from a credit unien. But
no CDs were received, and , no
interest was paid - b':anne the

most of the money, but as of April,
$1.5 million still was lost, a3 wagan
estimated $12 mllion I interest
that the money could bave earned
The losses never were recorded on
the trust fund’s ledgers, or offi-
clally the report smd
} 8The fund lost pearly $4
million in recent years from bank
Yailares. While such losses normally
are recovered in about 60 days, 1t
has taken five years for the BIA to
recover some $31 mullion as a
result of bank failures The delay
has cost the fund an estmated $3 8
million 10 interest alone, said the

port.

The BIA acknowleged severe
shortcomings 1n the record-keeping
of the trust fund. It said that much
of the problem stemmed from not
baving & moders automated system.
The agency smud 1t 15 prepanng to
shift the accounsing responsibilities
tor the fund to a private contractor,
possibly later this month

Actual investment of funds 1s
handled by a crew of sevar working
out of au ofiice 1.
Other BIA offices handie i:o ac-
counting operaton.

Sidney Mills, area director of the
BIA m Albuquerque, said the n-
vestment workers are not under hs
direction. They are stanoned in

—Albuquerque—but answer —to - the

u!nncmn BIA office, be smd.

stid he has not seen the
mspecwr general's report and can-
not comment untl he hns a chance
to read 1t

Though each tnbe has its own
trust fund, Richards said 1s 1t daffy-
cult to tell which funds belong to
which tnbe because funds were
pooled for investment purposes
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